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Entre Sociale is a platform designed for young and enthusiastic individuals

who wish to make a positive impact in their communities. Regardless of the

background, all that is required is passion and commitment to create a

difference. Our mentors will equip youth with the essential skills to bring their

ideas to life.

The program consists of 12 sessions, conducted by experts in relevant fields.

The participants will work in groups of 5 throughout the program to carry out
an idea that they come up with together. Furthermore, they will have an

opportunity to earn a mini-grant to support the implementation of their project

within Entre Sociale.

This program is available for individuals aged 18 - 30 with legal residence
in the Czech Republic. The program is free of charge thanks to the support
of the European Union. Entre Sociale is awarded the auspices of the
President of the Parliament of the Czech Republic.

W E L C O M E  T OW E L C O M E  T O
E N T R E  S O C I A L EE N T R E  S O C I A L E



Leadersh ip
Creat iv i ty
Se l f-Awareness
Integr i ty
Decis ion-Making
Adaptabi l i ty
Res i l ience
Commitment

Our methodology empowers young people to become

active, engaged citizens who contribute positively to

society. We create an environment where their opinions,

ideas, and concerns are valued so they see that they can

actually change and influence their surroundings.

We emphasize the development of transferrable skills

and capacities, such as problem-solving abilities,

management, leadership, communication, collaboration

skills, creativity, critical thinking, and many more. We strive

to create a long-lasting impact so that our participants

can successfully handle real-world challenges in the future.

Participants are encouraged to learn from their peers

through collaborative activities, workshops, and

discussions. They also welcomed to network and build

connections with experts and like-minded youth.

L E A R N I N G  O B J E C T I V E SL E A R N I N G  O B J E C T I V E S

P R O F E S S I O N A L  D E V E L O P M E N TP R O F E S S I O N A L  D E V E L O P M E N T P E R S O N A L  G R O W T HP E R S O N A L  G R O W T H

Pro ject  Management
PR & Market ing
Des ign  Th ink ing
Graphic  &  Mot ion  Des ign
Publ ic  Speak ing
Fundra is ing  
Grants  Wr i t ing
Presentat ion  &  P i tch ing

O U R  M E T H O D O L O G YO U R  M E T H O D O L O G Y

M I N I - G R A N T SM I N I - G R A N T S

To provide the space for creativity of the part icipants,
we provide mini-grants  to al low the part icipants to test
their  ideas on a smaller  scale.
 
This fosters independence,  ownership,  and real-world
appl ication — a feature often absent in similar  programs.



The Entre Sociale concept is based on informal

experiential learning and teamwork, where

participants have the opportunity to go through the

entire project management cycle from start to finish,

and even receive a mini-grant to support the

implementation of their own idea.

It is a so-called "incubator of social initiatives",

where participants learn by doing and in the

meantime bring positive changes to society.

The  program was designed so that individual

workshops complement each other, taking teams

through the entire project management cycle,
from initiation to implementation and closure. All

workshops were gamified to make the teaching truly

interactive and reflect real-world tasks.

H O W  D O E S  I T  W O R K ?H O W  D O E S  I T  W O R K ?



Martin Vallo
Marketing Director

@Tech Startups

O U R  P R O G R A MO U R  P R O G R A M   

Valery Senichev
Founder

@Forbes Ideal Place

Ivan Kobelev
Certified Trainer,

Workshopper & Coach

Michaela Holotňáková
Presentation Master

@Nadání a dovednosti

Stefania Felicia Pavel
Expert Evaluator 

@AMIRES

O U R  M E N T O R SO U R  M E N T O R S   

Vojtěch Veselý
COO @Mebster

ESN Liberec Founder

https://www.linkedin.com/in/martin-vallo?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAByduT4BrZ_zgkmIXYMwXE72lbbMbCPin9s&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B6sykdQCkSj%2BRxkq6ML%2Fzig%3D%3D
https://www.linkedin.com/in/valerysenichev?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAd1rF0Bv2Uxww__O35v6XIoL4zfSKluiwI&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BAR3JGJAcS7qcy00Al42Gmw%3D%3D
https://cz.linkedin.com/in/ivankobelev
https://www.linkedin.com/in/michaela-holotnakova?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAADQEW8cBvQ8ZtZ3rRFg26BAd4QGqZ1gwSMY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3Byp%2FYf3OBSii8GWIy6kcQNw%3D%3D
https://www.linkedin.com/in/feliciastefaniapavel?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACAww4MBTBlmsV9b3VezqxzmXOU_5UnvKSA&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BY%2BSYtSmmTPW6f3rfvHd9Mg%3D%3D
https://www.linkedin.com/in/vojtechveselypm?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAUjjfABYcdJchvp-k3gola5o-nKuWHrRHU&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B4bZw5MEDQV6S4Zo0g90X2g%3D%3D


L E A R N I N G  M O D U L E SL E A R N I N G  M O D U L E S

B R A I N S T O R M I N GB R A I N S T O R M I N G

M o d u l e  o n e :  Form groups  of
f ive  based on  preferences .
B r a i n s t o r m  community
so lut ions ,  and c o m m i t  to  a
shared  pro ject  that
addresses  loca l  needs
throughout  the  ent i re
program durat ion .

P R O J E C T  M A N A G E M E N T  IP R O J E C T  M A N A G E M E N T  I

M o d u l e  t w o :  Start  wi th  the
introduct ion  into  p r o j e c t
m a n a g e m e n t  -  community
needs  ana lys is ,  sett ing
object ives ,  and t imel ine .
Expert  gu idance for
p r a c t i c a l  a p p l i c a t i o n  to  be
prov ided dur ing  the  sess ion .

P R O J E C T  M A N A G E M E N T  I IP R O J E C T  M A N A G E M E N T  I I

M o d u l e  t h r e e :  D ive  d e e p e r
i n t o  p r o j e c t  m a n a g e m e n t :
KPI  setup,  r isk  handl ing ,  or
budget  contro l .  You ' l l  ga in
the  s k i l l s  t o  d e v e l o p
p r o j e c t s  w i th  a  h igh  leve l
of  profess iona l ism
and expert ise .

D E S I G N  T H I N K I N GD E S I G N  T H I N K I N G

M o d u l e  f o u r :  Gu ided by  a
coach,  p r o t o t y p e  a n d  t e s t
t h e  i d e a s .  Learn  des ign
th ink ing ,  and conduct
actua l  research.  M a s t e r
g i v i n g  a n d  r e c e i v i n g
f e e d b a c k  for  opt imal
outcomes.

P R  &  M A R K E T I N GP R  &  M A R K E T I N G

M o d u l e  f i v e :  Ga in  sk i l l s  in
onl ine  p r o j e c t  p r o m o t i o n
through advert is ing  and
soc ia l  media .  Learn  outcome
shar ing  and bu i ld ing  future
co l laborat ions .  Get  i n s i g h t s
f r o m  a  s e a s o n e d  m a r k e t e r
for  pract ica l  success .

C O N F I D E N C E  C O A C H I N GC O N F I D E N C E  C O A C H I N G

M o d u l e  s i x :  W i th  a  coach,
unlock  profess iona l
potent ia l .  L e v e r a g e
s t r e n g t h s  for  pro ject
success ,  cu l t ivate  a
s u c c e s s - o r i e n t e d  m i n d s e t ,
and maximize  personal
deve lopment .

P R E S E N T A T I O N  P I T C H I N GP R E S E N T A T I O N  P I T C H I N G

M o d u l e  s e v e n :  Learn  p u b l i c
s p e a k i n g  a n d  p i t c h i n g
techniques  to  c o n v e y  y o u r
p r o j e c t  to  your  audience,
experts ,  and the  publ ic .
Don ' t  let  a  br i l l iant  idea  go
unnot iced—effect ive
communicat ion  is  essent ia l .

F U N D R A I S I N G  &  G R A N T SF U N D R A I S I N G  &  G R A N T S

M o d u l e  e i g h t  &  n i n e :  K ick-
start ing  pro jects ,  and
ins ights  into  funding
sources .  L e a r n  f u n d r a i s i n g
t e c h n i q u e s ,  g r a n t  a n d
t e n d e r  a c q u i s i t i o n ,  and
top-notch proposa l  creat ion
from exper ienced experts .



Personal Growth: Young people will improve their self-awareness, resilience, and

adaptability to navigate challenges and setbacks more effectively.

Skill Development: Our program will equip the participants with a range of valuable

skills, beneficial for personal development and future employment opportunities.

Empowerment: Participants will gain confidence and a stronger sense of self-esteem,

feeling empowered to contribute positively to their communities, and having more

control over their lives.

Community Engagement: Youth will learn to actively engage with and contribute to

their communities. This can lead to a sense of belonging, increased civic awareness,

and a commitment to social responsibility.

Networking: We provide a platform for young people to connect and network with

peers and experts from diverse backgrounds. These connections can lead to lasting

friendships, collaborations, and opportunities for personal and professional growth.

B E N E F I T S  F O R  P A R T I C I P A N T SB E N E F I T S  F O R  P A R T I C I P A N T S



Personal Growth: Our participants tried a hand in and have successfully implemented 6
small-scale initiatives and now feel better equipped to develop personal projects or

businesses focusing on benefiting society, ecology, and sustainability.

Skill Development: Our participants have developed many hard and soft skills essential in

the modern workplace, such as cultural awareness, communication, negotiation,

collaboration, social responsibility, and conflict resolution, and expanded their professional

and personal networks.

Empowerment: Participants are more aware of the benefits of social
entrepreneurship for individuals’ lives and society in general and are empowered to

create solutions to emerging communal issues.

Community Engagement: The project created an active community of open-minded,

active young citizens who can spot social issues and develop conscious, green,

sustainable, and innovative solutions for them.

P R O J E C T  O U T C O M E SP R O J E C T  O U T C O M E S



Two art-therapy sessions
with a psychologist in Prague,

and the dates 29.11 and 10.1
really made a difference for

young people

A R T H E R OA R T H E R O

M e n t a l  H e a l t hM e n t a l  H e a l t h
t h r o u g h  A r tt h r o u g h  A r t

P R O J E C T  O U T C O M E SP R O J E C T  O U T C O M E S

6 projects of our participants were developed
through mini-grants. Explore them on
Instagram in the project cards

Event for students of
University in Hradec Kralové
which took place on the 8.12
and helped people overcome

social anxiety

A W K W A R D  M E E T U PA W K W A R D  M E E T U P

M e e t - u p  a b o u tM e e t - u p  a b o u t
S o c i a l  A n x i e t yS o c i a l  A n x i e t y

Charity & educational
distribution of greenery to

support the concept of food
cultivation and sustainability

S P R O U T  K I N D N E S SS P R O U T  K I N D N E S S

P l a n t i n g  o f  S e e d sP l a n t i n g  o f  S e e d s
i n  U n i v e r s i t yi n  U n i v e r s i t y

https://www.instagram.com/arthepy_session/
https://www.instagram.com/sprout.kindness/


 Festival, which took place on
December 9 in Brno and

navigated young minds to
their bright future full of
interesting activities and

career opportunities

N A V I G ON A V I G O

O p p o r t u n i t i e s  f o rO p p o r t u n i t i e s  f o r
S t u d e n t sS t u d e n t s

An educational hub and
podcast by foreigners for

foreigners in Czechia on the
topic of employment

V I S T A B R O A D . C O MV I S T A B R O A D . C O M

E x p a t  A d v i s o r yE x p a t  A d v i s o r y
b y  E x p a t sb y  E x p a t s

Charity food collection  to
support conscious

consumption and reduce 
food waste

F O O D  C O N N E C TF O O D  C O N N E C T

R e d u c t i o n  o fR e d u c t i o n  o f
F o o d  D i s p o s a lF o o d  D i s p o s a l

Entre Sociale had a broader impact not only on the friends,
families, and peers of our participants but also on the attendees of
our teams’ mini-projects and events, as individuals and groups were
sharing information about Entre Sociale, its program and outcomes
on social media, schools, universities, free-time and youth
organizations, and local communities. 

https://www.instagram.com/navigo_brno/
https://www.vistabroad.com/
https://www.instagram.com/food___connect/


In our interactive program, we combined several educational approaches, such

as learning-by-doing, teamwork, project work, non-formal, informal and
experiential education approaches in order to equip our participants with

universal skills that can be used all over the globe and in different professional

areas. 

We strived to support and empower youth to become world-class specialists
regardless of origin, residence, health conditions, language, culture, etc., and it

only depended on themselves and their vision. We also focused on digital
competencies, critical thinking, working with information, and self-study.

We allowed our participants to try different professional regions to explore and

understand various career paths or even entrepreneurship better. 

During the project, we monitored and assessed the hard and soft skills of our

participants, and at the end of the project, we documented the increase in
skills and overall self-confidence.

P A R T I C I P A T O R Y  E D U C A T I O NP A R T I C I P A T O R Y  E D U C A T I O N



L E A R N I N G  O U T C O M E SL E A R N I N G  O U T C O M E S

Entre  Soc ia le  got  pos i t ive  feedback  f rom the  part ic ipants
that  for  them i t  was  a  o n e - o f - a - k i n d  o p p o r t u n i t y  to
learn ,  grow,  and make a  rea l  impact  in  the i r  communit ies ,
not  on ly  br ing ing  pos i t ive  changes  but  a lso  do ing  good
for  soc iety .  As  an  e x c h a n g e  f o r  t h e  q u a l i t y  k n o w l e d g e
t h e y  g e t  f o r  f r e e ,  they  have  created  s i x  u n i q u e  y o u t h -
d r i v e n  s o l u t i o n s  f o r  s o c i a l  p r o b l e m s  in  the i r
communit ies  they  deeply  care  about .  

Accord ing  to  part ic ipants ,  the  a c q u i r e d  s k i l l s  w i l l  b e
h a n d y  a t  t h e  i n t e r v i e w s  a n d  w o r k p l a c e  whi le
co l laborat ing ,  creat ing  new concepts ,  managing pro jects ,
and lead ing  teams.  Y o u t h  f e e l  m o r e  c o n f i d e n t  in
communicat ion  sk i l l s ,  teamwork ,  publ ic  speak ing  and
presentat ion ,  t ime and f inance management ,  adaptab i l i ty
and r isk-tak ing .  E n t r e  S o c i a l e  h a s  a n  o v e r a l l
s a t i s f a c t i o n  s c o r e  o f  4 . 6 *  f rom our  part ic ipants .



S U S T A I N A B I L I T YS U S T A I N A B I L I T Y

Entre  Soc ia le 's  model  of  foster ing  soc ia l
entrepreneursh ip  and youth  empowerment
can be  r e p l i c a t e d  a n d  s c a l e d  t o  o t h e r
c o m m u n i t i e s  o r  r e g i o n s .  I ts  success  can
insp i re  s imi lar  in i t iat ives ,  mult ip ly ing  i ts
impact  over  t ime.

S C A L A B I L I T YS C A L A B I L I T Y

By equipp ing  part ic ipants  with  pract ica l
sk i l l s  and knowledge,  the  p r o j e c t  i n v e s t s  i n
h u m a n  c a p i t a l .  Empowered ind iv idua ls  are
better  pos i t ioned to  dr ive  susta inable
development  with in  the i r  communit ies ,
creat ing  a  r ipp le  effect  of  pos i t ive  change.

C A P A C I T Y  B U I L D I N GC A P A C I T Y  B U I L D I N G

Entre  Soc ia le  bu i lds  n e t w o r k s  a m o n g
p a r t i c i p a n t s ,  p r o f e s s i o n a l s ,  a n d
s t a k e h o l d e r s .  These  connect ions  fac i l i tate
ongoing  co l laborat ion ,  resource-shar ing ,  and
mentorsh ip ,  st rengthening  the  pro ject 's
susta inabi l i ty  through co l lect ive  act ion .

N E T W O R K I N GN E T W O R K I N G

The pro ject  is  respons ive  to  evo lv ing  needs
and cha l lenges .  I ts  emphas is  on  c o n t i n u o u s
l e a r n i n g  a n d  i n n o v a t i o n  ensures  re levance
and effect iveness  in  dynamic  env i ronments ,
enhancing  long-term v iab i l i ty .

A D A P T A B I L I T YA D A P T A B I L I T Y



In this phase, we secured
funding, allocated

budgets, set up project
management accounts,

assigned tasks inside the
team, and organized our

workflow.

Initiation

1

In this phase, we developed
and implemented a PR

strategy, generated
content for social media
platforms, and facilitated

the recruitment of
participants.

Recruiting

3

During this phase, we
disseminated project

outcomes to stakeholders,
publicly announced

results, fostered new
partnerships, and ensured

the visibility of project
achievements.

Dissemination

5

2 4

Here, we finalized the
venue, catering, website,
established branding and

merchandise, and secured
agreements with experts, 

and other contributors.

Preparation
Throughout the project

implementation phase, we
conducted our educational
workshops, partnered with

experts and diligently
maintained our project's

quality standards.

Implementation

Month 1 Months 5-7 Month 12

Months 2-4 Months 8-11

T I M E L I N ET I M E L I N E



Entre  Soc ia le  is  a  pro ject  co-
funded by  the  European Union
v ia  Erasmus+ Program.

Grant  awarded:  37 .644,00 €

Pro ject  Reference:  2 0 2 2 - 3 -
C Z 0 1 - K A 1 5 4 - Y O U - 0 0 0 1 0 0 5 3 9

P R O J E C T  B U D G E TP R O J E C T  B U D G E T



Anastasia Saliakhova

O U R  T E A MO U R  T E A M

Founder

Anastasia brings experience
in designing and managing
youth educational projects.

Marharyta Liashenko
Project Manager

Marharyta ensures
successful implementation

and participant' support.

Zofia Wolska
Project IT Guru

Zofia digitalizes project's
procedures and updates

online content.

Ivan Bassov
Communications Manager

Ivan moderates digital
channels and serves as

 the point of contact.

https://www.linkedin.com/in/saliakhova?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAADJo-oIBXeSrxY6S0jQVP4MR1DM_7Qn8Idc&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BihhnNaEhTuiE2tj8%2Fq6TyQ%3D%3D
https://www.linkedin.com/in/marharyta-liashenko?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAADVi5loBdB6asknxHYBsjuZQ4OrinzGzrr0&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BndmmLwfERbmM93dcuSJCBQ%3D%3D
https://www.linkedin.com/in/zofia-wolska-b06766106?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABrPCLYBYRLdn7H5AxgX5VYSc6PuLmN99Ao&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B%2FFivJqchRTq%2FFaXJRXnFMA%3D%3D
https://www.linkedin.com/in/vanbassow?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAD17SYsBVxqbFw6ZDRUiDU8hacdfsTNdPFg&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BT6IqdvQ%2BRoGJUkw4XtEQbA%3D%3D


P H O T O  G A L L E R YP H O T O  G A L L E R Y



We are open to establishing
partnerships 

with educational institutions
and other stakeholders 

to make a meaningful and
positive impact.

G E T  I N  T O U C HG E T  I N  T O U C H

A n a s t a s i aA n a s t a s i a
S a l i a k h o v aS a l i a k h o v a

P A R T N E R S H I P SP A R T N E R S H I P S

+420 775  525 831
anastas ia@entresoc ia le .eu

F o u n d e rF o u n d e r

C O N N E C TC O N N E C T

mailto:anastasia@entresociale.eu


Y O U T H  S O L U T I O N S  F O R
C O M M U N I T Y  B E N E F I T

E N T R E S O C I A L E . E U
@ E N T R E S O C I A L E

http://www.entresociale.eu/

